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Urban Strategies

Phasing and Financial Summary

Austin’s Landing

Project Narrative

The Fleet is a vibrant mixed-use, mixed-income, transit-oriented development to 
anchor the North Charleston community, creating spaces to honor the city’s Culture 
and History, to support Health and Environment, and to encourage Connection and 
Mobility. Given the site’s proximity to the Cooper River, design and development 
focuses on fostering resilience, equity, and access while protecting the buildings 
and assets from the high potential for flooding. These three pillars underlay the 
entire design and ethos of the project.

Culture & History
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The Fleet Mission & Values

INSTITUTIONS TRANSPORTATION

Context
NATURAL FEATURES

Phase I: Begins 2025

Molly’s LandingNoisette Place

Noisette’s Nook

Daily and Weekly Life At  The Fleet

Weekdays

Weekends

Morning Midday

Outdoor Worship in Cooper Commons

Workout Class at Fleet Fitness

Walk kids to Daycare Doctor’s Appointment at Clinic

Catch Bus to work at the Transit Center

Food Truck Fridays at Cooper Commons

Harvest Tomatoes from the GardenCatch a sunrise from the Viewing Deck

Zumba Class in Riverfront Park

Tai Chi in Cooper Commons

Happy Hour at Coast Brewing

Story Hour in the Sand Pit

Saturday Farmers Market in Commons

Work in Co-Work space

Head to work at the Grocery Store Enjoy Lunch in the sunshine Get a bike at the bike share and ride to Park Circle 

Date Night at the Hotel Restaurant

Sunday Community Supper 

Dancing at the West Pavilion

Sunday Skate 

Head to job at the Clinic

Sunrise Yoga in the Commons

Walk to Playground with the kids Get Groceries for Dinner 

Pick up the kids 

Afternoon Evening

Jogging around paths

Pick up Prescription from Clinic

Use Grill in Pavilion and make dinner 

Art Workshop

Work at Shipyard

Walk the Dog

Shopping at Noisette Place

Annual Events

January February March April May June July August September October November December
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2nd Street Station

Visualization of Noisette’s Nook

Visualization of Cooper Commons

Total Program
  
Market Residential 356,700 sf
Affordable Residential 91,800 sf
Condos       84,700 sf
Office 202,586 sf
Retail 261,432 sf
LCRT Transit Center            8,886 sf
2nd Street Station Hotel 57,750 sf
Cooper's Commons         664,338 sf

Total: 1,728,192 sf

Cooper Commons

Total Buildout: 664,338 sq ft 
Total Development Cost: $17,428,740

Total Buildout: 741,120 sq ft 
Total Development Cost: $210,955,536

Total Buildout: 322,734 sq ft 
Total Development Cost: $87,224,472


